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INTRODUCTION AND LITERATURE REVIEW

LGBT and the military
• 19 countries allow transgender personnel to openly serve in their 

militaries.

• No evidence of negative effect of openly serving transgender personnel 
on operational effectiveness, cohesion or readiness (RAND, 2016).

• LGBT personnel allowed to openly serve in NZDF since 1994.

• No formal research on lived, day to day experience of LGBT NZDF 
personnel
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RESEARCH PROJECT

• Hui 2019 for transgender personnel, DDI and Overwatch to discuss 
current gender transition guidelines.

• Qualitative research project into lived experience of transgender NZDF 
personnel.

• Aim to inform DDI, Overwatch and NZDF leadership of effects of current 
policies, positive experiences and issues needing addressing.

• Offers an unique insight in the experience of gender within the NZDF.
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RESEARCH DESIGN AND METHODOLOGY

• Qualitative approach

• 5 NZDF participants

• Photovoice

• Thematic analysis
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FINDINGS

Five Main Themes
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1. Journey

2. Career

3. Acceptance

4. Support

5. Women versus Men
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PHOTOVOICE
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SOME TAKE AWAYS

• Importance of correct name and pronoun usage

• Importance of wearing uniform of correct gender

• Acceptance and support increase wellbeing

• Unisex bathrooms and changing rooms 

• The “genderedness” within the NZDF
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CONCLUSION

Overall the NZDF is perceived as an inclusive 
organisation, with policies in place allowing equal 

opportunities to transgender personnel. The 
acceptance and support of colleagues, command and 
managers as well as the presence of Overwatch are 

seen as important and generally effective to generate 
an inclusive climate. 

9 recommendations were put forward to DDI and 
OverWatch

10



UNCLASSIFIED

11

UNCLASSIFIED

REFERENCES

Biddix, J., Fogel, C., & Black, B. (2013). Comfort levels of active duty gay/bisexual maleservice members in the military healthcare 
system. Military Medicine, 178, 1335-1340. doi: 10.7205/MILMED-D-13-00044

Clarke, V., & Braun, V. (2013). Succesful qualitative research: A practical guide for beginners. London, UK: Sage.

Holtby, A., Klein, K., Cook, K., & Travers, R. (2015). To be seen or not to be seen: Photovoice, queer and trans youth and the dilemma of 
representation. Action Reseach, 0(0), 1-19 doi:n10.1077/14767503i4566414

Kaplan, D. (2003). Brothers and others in arms: The making of love and war in Israeli combat units. New York, NY: The Hawthorne 
Press. 

Kerekere, E. (2017). Part of the whanau: The emergence of takatapui identity. He WharikiTakatapui [Doctoral dissertation]. Victoria 
University of Wellington.

Mark, K., McNamara, K., Gribble, R., Rhead, R., Sharp, M., Stevelink, S., Schwartz, A., Castro, C., & Fear, N. (2019). The health and 
well-being of LGBTQ serving and ex-serving personnel: A narrative review. International Review of Psychiatry. doi: 
10.1080/09540261.2019.1575190

Martinez, L., Ruggs, E., Sawyer, K.,Thoroughgood, C., & Smith, N. (2017). The importance of being “me”: The relation between authentic 
identity expression and transgender employees’ work-related attitudes and experiences. Journal of Applied Psychology, 102(2), 
215-226. doi:10.1037/op10000168

Mor Barak, M., Lizano, E., Kim, A., Duan, L.,Rhee, M, Hsiao, H., & Brimhall, K. (2016). The promise of diversity management for climate 
of inclusion: A state-of-the-art review and meta-analysis. Human Service Organizations: Management, Leadership & 
Governance, 40, 305-333. doi:10.1080/23303131.2016.1138915

New Zealand Defence Force. (2015). Gender Transition: A handbook for commanders/managers and transitioning personnel. Wellington, 
New Zealand: Author.

New Zealand Defence Force. (2018a). NZDF Defence Order 3, Part 5, Chapter 2: Diversity and Inclusion. Wellington, New Zealand: Author.

New Zealand Defence Force. (2018b). NZDF Defence Order 3, Part 5, Chapter 3: Discrimination, Harassment and Bullying. Wellington, New 
Zealand: Author.

11



UNCLASSIFIED

12

UNCLASSIFIED

New Zealand Defence Force. (2018c). NZDF Defence Order 3, Part 14, Chapter 5:Authority to Conduct Human-related Research. Wellington, 
New Zealand: Author.

Okor, S., & Scott, D. (2014). Gender identity in the Canadian Forces. Armed Forces andSociety, 41(2), 243-256. 
doi:10.1177/0095327X14535371

Parco, J., Levy, D., & Spears, S. (2015). Transgender military personnel in the post-DADTrepeal era: A phenomenological study. Armed 
Forces & Society, 41(2), 221-242. doi: 10.1177/0095327x14530112.

Polchar, J., Sweijs,T., Marten, P.,& Galdiga, J. (2014). LGBT Military Index. The Hague: The Hague Centre for Strategic Studies. 
http://www.hcss.nl/news/lgbt_military_index/873/

Poulin, C., Gouliquer, L., & McCutcheon, J. (2018). Violating gender norms in the Canadianmilitary: The experiences of gay and lesbian 
soldiers. Sexuality Research and Social Policy, 15, 60-73. doi:10.1007/s13178-017-0304-y

Ramirez, M., & Sterling, P. (2017). Coming out in camouflage: A queer perspective on thestrength, resilience and resistance of lesbian, gay, 
bisexual and transgender service members and veterans. Journal of Gay and Lesbian Social Services, 29(1), 68-86. 
doi:10.1080/10538720.2016.1263983

Reavey, O., & Johnson, K. (2016). Visual approaches: Using and interpreting images. In Willig, C., & Stainton-Rogers, W. (Eds.), The 
SAGE handbook of qualitative research in psychology (pp.296-315). London, UK: SAGE Publications Ltd.

Riseman, N. (2016). Transgender policy in the Australian Defence Force: Medicalization andits discontents. International Journal of 
Transgenderism, 17(3-4), 141-154. doi:10.1080/15532739.2016.1227759

Schvey, N., Klein, D., Pearlman, A., Kraff, R., & Riggs, D. (2019). Stigma, health and psychosocial functioning among transgender 
active duty service members in the U.S. military. Stigma and Health. Advanced online publication. doi:10.1037/sah0000190

Scorringe, K., Wheeler, S., Bin ismail, M., Wood, D., Siljee, S., Ross, G., Yu, S., Tan, V., Shaw, G., Nokman, Q., Wijeweera, T., 
Stevens, S., Puni, R., & Wong, R. (2015). He Takatapui noa ahau. Department of Public Health, University of Otago.

Suh, C. (2019). Reviewing a ban on transgender troops from an international perspective. Southwestern Journal of International Law, 
25(1), 155-179. 

12


